IDAHO

CONSOLIDATED MESSAGING PROJECT

ABOUT THE CMP

What is the Consolidated Messaging Project?

The Consolidated Messaging Project (CMP), started in
April 2008, is part of Governor Otter's plan to improve
the way Idaho's public agencies conduct business.
Today, Idaho taxpayers support over 80 email systems.
This project consolidates those systems into one
reliable system managed centrally with advanced
security functionalities called the Idaho Consolidated
Services system. More importantly, the project is
building the foundation to allow for future
consolidation of services such as faxing, imaging, voice
mail messaging and telephone services for state
agencies.

What's the benefit to Idaho?

Consolidated messaging will allow public agencies to
communicate more quickly and efficiently than they
can now. In times of crisis, this is an invaluable
advantage for the agencies that protect Idaho citizens.
Cost efficiencies are being realized and security is
increased as agency services are moved to a central
location.

Projected costs are less than $5 per mailbox per month.
That may sound expensive to the home email user, but
consider an agency's cost of maintaining its own system
for hundreds of users. Hardware and software can cost
tens of thousands of dollars, not to mention the cost of
staff time to maintain the system and provide technical
support. This price represents savings for the State, and
is well below the fee charged by many public and
private companies who provide the same service.

...to state agencies?

Agencies will have seamless email communication with
each other, including access to a global address book
containing information on all state employees,
standardized email addresses and enhanced system
reliability and uptime. Reliable service desk support
will ensure continuity of service.

CONTACT US: messaging.project@cio.idaho.gov

...to state employees?

End users will have improved remote email and
calendar access, as well as easy archiving features to
manage important communications. Email addresses
will be standardized across the state.

Who is involved?

Department of Administration's Office of the Chief
Information Officer (CIO) is the "home" of the system.
Director Mike Gwartney of the Department of
Administration serves as the Executive Sponsor and
chairs the Executive Steering Committee (ESC) which
provides project oversight. The ESC has nine members
representing six state agencies and the private sector.
Currently, staff from The Department of
Administration, Idaho Transportation Department,
Department of Health and Welfare, Idaho State Tax
Commission, and Department of Labor work on CMS
Project full time. There are also many other team
members deployed part-time from 11 state agencies.

What's the timeline?

The project began in April 2008. In six short months, the
CMP has laid the groundwork to begin the "migration"
to the new system. By December 2008, the first phase
of the CMP, called "Initial Operating Capability" (I0C),
will convert Department of Administration, the
Governor's Office, and several of Idaho's smaller
agencies to the new system. The CMP will assess I0C's
successes and challenges before proceeding with the
next phase.

Starting in January 2009, state lawmakers will have an
opportunity to review the project's progress as part of
the State's budget process.

WEBSITE: http://cio.idaho.gov/products_and_services/consolidated_messaging_project.htm




