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LET’S  STAY IN TOUCH

FEEDBACK MEETING SCHEDULED EXECUTIVE STEERING
COMMITTEEThe purpose of this session will be to solicit

feedback from the future customers of Consolidated
Messaging Services on the planning, policies,
operations, cost model, system architecture and
design.  The project is close to finalizing several
critical areas and needs your feedback before final
decisions are made.  The session will be divided
into two sections to accommodate both business
and technical participants.  Please forward this
invitation to anyone in your agency who might be
interested in attending.

AGENDA
1:00- 1:15

· Welcome - Greg Zickau, Office of the CIO
· Project Overview  - Greg Zickau

Session One  1:15 – 2:30
· Project Objectives & Benefits - Shannon Barnes, Dept. Of Transportation
· Implementation Strategy - Shannon Barnes
· Agency Readiness - Landis Rossi, Dept. of Health and Welfare
· Policies  & Service Level Agreements - Landis Rossi
· Cost Model - Steve Wilson - State Tax Commission
· Communications Plan - Chris Brady, Idaho State Historical Society
· Operations Plan - Carla Casper- Office of the CIO

2:30-2:45 Break

Session Two    2:45- 4:00

· System Architecture/Design Overview - Tom Peterman, State Controller’s
Office

o Active Directory - Craig Schumacher
o Exchange 2007 - Fred Woodbridge
o Network - Mike Mead
o Storage/Backup - Rocky Bencken
o Security - Terry Pobst-Martin

· Questions and Audience Feedback - Shannon Barnes

Date:  August 21, 2008
Time: 1:00 p.m. to
4:00 p.m.
Location: Idaho
Transportation
Department  Auditorium
3311 W State Street
Boise, ID


