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Good News from ICS

In these challenging economic times, it is a pleasure to pass along some good news.
The Idaho Consolidated Services (ICS) system continues to grow, increasing efficiency
in our state government. Governor Otter supports the ICS system as a priority and it
remains important that agencies continue to prepare for migration to the new system.
Each agency’s participation will contribute to the project’s long-term success and to an
improved communication system that will serve Idaho at a reasonable cost.

Mike Gwartney
Director, Department of
Our last newsletter reported the successful launch of the ICS system, the first step Administration

towards a single, effective email system. This accomplishment by dozens of talented

state employees and contractors was celebrated at a lunch gathering on February 26th, but the work
continues with excellent progress. The system now serves 24 agencies with an additional two or three
being added each week. The goal of 40 agencies by the end of this fiscal year seems well within reach.

Project Manager Carla Casper reports that the system is performing beautifully, without any downtime or
system “hiccups”. Each migration is unique and most have required some extra attention, but the technical
team employs a protocol that enables them to quickly identify and fix problems with little or no disruption
in service to the agency.

Kim Wherry Toryanski, Director of the Idaho Commission on Aging (ICOA), reported that her agency’s
migration was “well coordinated and went smoothly” and felt that the ICS team was responsive to needs
and prompt in addressing concerns. In fact, the ICOA recently had an opportunity to put ICS to the test
when a building fire interrupted business. Director Toryanski said “staff were able to work from home and
maintain communication as our email was unaffected. The ICOA appreciates, now more than ever, the
benefits of being part of a statewide email server system”.

Due to the current budget issues facing Idaho, there were many priority projects that did not receive
funding this legislative session. The ICS system did not receive funding for further system expansion.
However, the Department of Administration is working on developing operational funds for 2010. We are
confident that we can accomplish this and maintain our goal of not charging any agency for email services
in 2010. The ICS system lays the groundwork for even more efficient use of technology in future. In these
difficult economic times, increased efficiency in government is good news.

Regards,

Mike Gwartney
Director
Department of Administration

CONTACT US: messaging.project@cio.idaho.gov

WEBSITE: http://cio.idaho.gov/messaging/
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Project Milestones

e Service Agreement completed °
e The Operations Sub-committee, with C o m m u n I C a t e

members from Transportation, Tax,

Controller’s Office, and OCIO, C ommaun i Ca t =

completed “Incident and Change
MEITEERTmET [PIEEGHEs, Comi lessons learned by the tech team
next: Problem Management, Release
Management, and Configuration

Management. (These processes are e Technicians know the system well, but discussions
being designed for the state-wide with agency staff always bring up a new twist that
enterprise and will be available for any no one has thought of yet.

agency to use.)

* Agencies that have migrated: e Custom-built and off-the-shelf computer
iret'cs’t'cgfnﬁisms'ir;';"at'°" applications can malfunction. The migration team
Dairy Commission now carefully discusses all software applications in
Council on Developmental Disabilities use at each agency prior to migration and contacts

Real Estate Commission

Council on Domestic Violence
Endowment Fund Investment Board
Office of Drug Policy e Aninformation session was held in April that gave

SR G LI IT staff across agencies the opportunity to ask

Outfitters and Guides Licensing Board .
Board of Accountancy questions about the system.

Board of Pharmacy

State Board of Education

Pro. Engineers Licensing Board
Board of Dentistry

Commission on Hispanic Affairs
Bean Commission

State Independent Living Council

vendors with questions.

Rangeland Resource Commission New On the WEb!
Women's Commission
(CenmblEslien o Hh3 Agency Pre-Migration Planning
Human Rights Commission : - .
Occupational Licensing Agency Pre-Migration Data Collection
Com. for the Blind & Visually Impaired . .
o) o s Agency Pre-Migration Tasks

e Performance metrics defined Resources for Data Gathering

e Over the last year almost 13,000 hours Project Milestones
of state employees’ time have been
contributed by multiple state agencies
to the project.

Service Agreement



http://cio.idaho.gov/pdf/messaging_agency_pre-migration_planning.pdf
http://cio.idaho.gov/pdf/messaging_agency_pre-migration_data_collection.xls
http://cio.idaho.gov/pdf/messaging_agency_pre-migration_tasks.pdf
http://cio.idaho.gov/pdf/messaging_technical_resources.pdf
http://cio.idaho.gov/pdf/messaging_project_milestone_schedule.pdf
http://cio.idaho.gov/pdf/messaging_service_agreement.pdf



