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State of Idaho Consolidated Messaging Project 
Team Chart 

 
 Teresa Luna, Acting Director 

Department of Administration 

Executive Sponsor 

Enterprise Services Oversight 
Committee 

 
Seven Permanent Member Agencies: 

1. Department of Administration 
Represented by Carla Casper 

2. Department of Correction 
Represented by Suchitra Ganapathi 

3. Department of Health and Welfare 
Represented by Michael Farley 

4. Department of Labor 
Represented by John McAllister 

5. Department of Transportation 
Represented by Shannon Barnes, Chair 

6. Office of the State Controller 
Represented by Steve Wilson 

7. State Tax Commission 
Represented by Rudy Zauel 

 
One Rotating Member Agency (three year term): 

1. Department of Insurance 
Represented by Becky Barton-Wagner 

 
One Rotating Private Sector Organization (two 
year term): 

1. Analyze Soft Inc 
Represented by Platt Thompson 

 
Ex-Officio, Non-Voting Member: 

1. State CTO – Greg Zickau 

Greg Zickau, OCIO 

Project Sponsor 

Carla Casper, OCIO 

Project Manager 

Migration Team 

Fred Woodbridge, OCIO 

Sam Lair, OCIO 

Scott Bailey, OCIO 

Steve Tate, OCIO 

Tammy Scolari, OCIO 

 

Scot Maring, OCIO 

Project Coordinator 

Information Technology 

Resource Management 

Council 

TRMC 

Operations Subcommittee 

Carla Casper, OCIO 

Cheryl Marsh, OCIO 

Christopher Wilcox, TAX 

Don Bernaiche, ITD 

Scot Maring, OCIO 


